
Pecan Square Emergency Preparedness Committee Meeting 
January 19, 2023 @ 6:30 pm 

 
 
Kyla Oberg opened the meeting at 6:30.  Below is the roster of attendees.  Kyla introduced the 
committee members.  
 
Kyla informed the committee that: 

• Denton County ESD will conduct CPR Class May 6th (free) 
• March 11th Tornado Awareness by Denton Count ESD 2:00 pm 

 
 
We need volunteers for the following: 

• PS Market Dates 3/11, 5/13, 10/14, and 12/2 
• New Homeowner Meeting if Kyla can’t attend 
• Need someone to attend June New Homeowners Meeting in place of Kyla 

 
Next meeting will be in March at the Greeting House in the HOA Conference room at the top of 
the stairs on March 21st or 28th Kyla to confirm with Candace on conflicts.  Then from there 
meetings will change to quarterly in the same spot and return to a Thursday in June. 
 
Kyla discussed the following: 

• Street and Block Captain Descriptions 
• The leak in Jackson Hall and the Event Brief 
• Google Doc was presented and approved for use 
• Mark is looking into procedures for what he needs us to do on future incidents. 
• When do we activate for the residents?  What do we want to be responsible for when it 

comes to residents? 
 
It was decided we would activate for residents during a freeze. Kyla, Bryan, or Mark Pacheco 
will make this call by calling the communications heads, however the FB watchers, Area 
Captains, Block Captains, or Street Captains can call the communications heads to notify them 
so they may notify command if there are multiple homes experiencing problems. 
 

1) Multiple homes lose water and health and safety become a concern 
2) Power outage that lasts longer than an hour or rolling power outages for more than two 

rolls 
3) Ice or snow is present, and most roads are closed 
4) A homeowner may call their street captain and request assistance.  If we can provide 

assistance, we will. 
 
A FB group was requested again so Kyla will be creating one. 

 
The meeting was adjourned at 7:23. 
 
Attendees: Kyla Oberg, Bryan Cruze, Geoff Oberg, Joseph Scott, Cathy Cochefski, Peter 
Cochefski Dave Miller, Taci Honeycutt, Tim and Gina Tran, Autumn Figueroa, Toni Marquardt 
Sean Crisman, Mark Hasty Jay McFadden, Lonette Piefer. 



 
Committee Meeting Agenda 8.25.2022 
 
Committee Members and back ups 
 
Incident Commander Mark Pacheco, Kyla Oberg or Bryan Cruze. Planning- Toni Marquardt 
back up Cathy Cochefski. Operations - Dan Mason back up Nick Kort. 
Logistics – Tom White, Pete Cochefski. Communications and Information Management – Sean 
Crisman back up Mark Hasty. 
 
Other Committee Members please see attached spreadsheet. 
 
Classes 
 

o CPR Class May 6th Candace will Release Information 
 
Events 

 
o March 11 Tornado Awareness by Denton County ESD #1 & Market 
o Market Other Dates 5/13, 8/12, 10/14, 12/2 
o New Homeowner Meeting if I cannot attend 

 
Future Meetings and Events 
 

o Street Captain and Block Captain Meetings Jackson Hall 2/2/2023 
at 6:30 pm 2/4/2023 9:00 AM 
 

o Move the meetings to the Greeting House Conference Room at the 
top of the stairs  
 

o March meeting? Tornado Awareness Procedures then we won’t 
meet again till June and be moving to a quarterly meeting or after 
an event 

 
MISC 
 

o Street Captain Block Captain Description 
 

o Event Brief 
 

o Google Doc 
 
Freeze Procedures 
 

o When do we activate for the residents? 
 

§ What do we want to be responsible for when it comes to residents? 
 

o How were we notified for the flood? 
 

§ Mark is looking into procedures for what he needs us to do on 
future incidents. 

 



 
Street Captains 

 
Will be assigned a specific set of homes typically between 25-30.   
 

Responsibility 
 
Establish a protocol to reach each homeowner in the event of an emergency. 
 
Encourage each homeowner to complete the Resident Information Sheet enclosed in 
your file folder.  If a homeowner returns one to you, please return to Kyla Oberg 
(command) or Razeena Sanchez at the Greeting House so that our contact lists can be 
updated.  If a resident checks No, please do not contact them.  Allow them to contact 
you if they need help. 
 
You may use Facebook Messenger, GroupMe or any other group communication 
application that your homeowners and you agree to use.  Please note in an emergency 
cell service may not work, however it has been shown that group text applications do.  
Also, not everyone is on Facebook.  Please only utilize this group for emergency 
preparedness so that the majority of your homeowners stay in the chat. 
 
In the event of an emergency or need to activate the Emergency Preparedness 
Communication Network your block captain will contact you and ask you to contact your 
group of homes.  Start with any home highlighted in yellow.  If you cannot reach the 
residents in a home highlighted yellow, please contact your block captain so that 
they can work on how to assist this home.  These homes have shared a need with 
our committee that may or may not need to be addressed immediately. 
 
Be aware of your homes.  Know if they have sold their home.  If a home is marked as 
under construction or land and is now occupied notify Command so we can update your 
list.  In your folder we have included a Neighborhood Contact information form for every 
home as well as HELP/OK Signs.  Talk to your neighbors and encourage them to 
complete the form and get back to the committee.  Stress they are free to check no, and 
we will not contact them they will need to contact us. 
 
I have also included a damage assessment form.  During an emergency while you call 
your homes if there are problems, please note the problem so you may report it to your 
block captain upon assessing the situation.  As always if a home is on fire or you smell 
gas, or a medical emergency is occurring call 911 and then report the issue to your 
block captain. 
 
If you need additional copies of any of the forms or should your contact sheet need 
updating, please contact Kyla Oberg kylaoberg@gmail.com 817-905-7512 
 
Furthermore, establish a meeting place or the use of the help or okay signs so that if we 
have no way to communicate via our phones you can quickly assess the situation on 
your street. 
 

 
 
 
 



 
Block Captains 

 
Will be assigned a specific group of streets.  Approximately 4-5 Street Captains will 
report to the Block Captain (approximately 100 homes). 
 

Responsibility 
 
Establish a protocol to reach each Street Captain and in the event of not being able to 
reach a Street Captain serve as the Street Captain for that street and reach out to 
homeowners in the event of an emergency. 
 
Help recruit Street Captains and help encourage each homeowner to complete the 
Resident Information Sheet enclosed in your binder.  If a homeowner returns one to 
you, please return to Kyla Oberg (command) or Razeena Sanchez at the Greeting 
House so that our contact lists can be updated.  If a resident checks No, please do not 
contact them.  Allow them to contact you if they need help. 
 
You may use Facebook Messenger, GroupMe or any other group communication 
application that your captains and you agree to use.  Please note in an emergency cell 
service may not work, however it has been shown that group text applications do.  Also, 
not everyone is on Facebook.  Please only utilize this group for emergency 
preparedness so that most of your captains stay in the chat. 
 
In the event of an emergency or need to activate the Emergency Preparedness 
Communication Network your Area Captain will contact you and ask you to contact your 
group of Street Captains. 
 
If your Street Captain cannot reach the residents listed on your needs list, please 
contact your Area Captain so that they can work on how to assist this home.  
These homes have shared a need with our committee that may or may not need to be 
addressed immediately. 
 
If a home is marked as under construction or land and is now occupied notify Command 
so we can update your list.  In your binder we have included a Neighborhood Contact 
information form as well as HELP/OK Signs.  Talk to your neighbors and encourage 
them to complete the form and get back to the committee.  Stress they are free to check 
no, and we will not contact them they will need to contact us. 
 
I have also included a damage assessment form.  During an emergency when you 
receive feedback from your captains, please note the problem so you may report it to 
your Area Captain upon assessing the situation.  As always if a home is on fire or you 
smell gas, or a medical emergency is occurring call 911 and then report the issue to 
your Area captain. 
 
If you need additional copies of any of the forms or should your contact sheet need 
updating, please contact Kyla Oberg kylaoberg@gmail.com 817-905-7512. 
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